BEHIND EVERY
PERFORMANCE PROBLEM

THE

RESIDENT COACH S A LEARNING SYSTEM

DEVELOPING PEOPLE ¢ PERFORMANGE THAT'S NOT WORKING

WHAT YOU SEE ON THE SURFACE IS ONLY PART OF THE PICTURE

Most businesses get stuck in a cycle of quick fixes — tackling each problem as it appears — without seeing how the issues connect
underneath.
These are the questions every good business eventually has to ask:

9}% Do your people know exactly what’s expected of them - and what good looks like?

Half of employees don't - and 60% say unclear expectations stop them doing their best work.

When expectations aren’t clear, consistency, speed and performance drop.

9}(- Do your managers have the skills and confidence to lead - or is poor management costing you?
82% have never been trained for the role - and poor management costs UK businesses £85 billion every year in lost productivity,

rework and inconsistent performance.

9}? Does training change how your people work - or do things go back to ‘how we’ve always done it’?
Most businesses collect training - 70% is forgotten within a week.
Learning only sticks when it's connected to everyday work and reinforced over time.

9’? Are your teams working together - or are silos and friction slowing everything down?

Miscommunication and workplace conflict cost UK employers £30 billion a year - dragging down morale, pace, and performance.

->K Is your business set up to support performance - or are your systems and processes holding people back?

Skills shortages and capability gaps cost UK businesses £6.6 billion annually - and most of it is avoidable.

THE INSIDE-OUT APPROACH

I Discover I Map I Build I Embed
I learn how your business I connect what we've found I design development that I work with your managers
works - what helps, what to where you want to be, fits your people, your godls, and teams to turn learning
hinders, and where and pinpoint the priorities and your day-to-day reality. into everyday behaviour.
performance gets stuck. that matter most. You get: Learning that You get: Change that sticks
You get: A clear picture of You get: Certainty on what changes how people work - - strengthened on the
what’s driving (and draining) to focus on next. not off-the-shelf training. inside, performing on the
performance. outside.

LET’S EXPLORE WHAT THIS COULD MEAN FOR YOUR BUSINESS

If this resonates with where your business is right now, the next step is simply a conversation. \We can explore what’s working,
what’s not, and where performance feels stuck — for your people and your goals.

What would it look like if your people system finally worked as well as your ambitions?

When you're ready to explore that, I'm here to help you strengthen performance from the inside out.

jayne@theresidentcoach.com
www.theresidentcoach.com




